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CODE OF CONDUCT

1. | will always strive to meet the highest evolving standard€ompetencein
the profession and add value to organizational success

2. | will deal with all stakeholders with utmosintegrity and create an
environment of Trust leading tBthicalsuccess of my organization.

3. | will ensure that | am alwayReliable and consistent in all my actions by
accepting responsibility for my decismnand actions thereby creating
Credibility for my profession and myself.

4. | will be Objectivein all my actions and decisions and fostairnesswith
firmness.

5. 1 will conduct myself in a way th&iacilitates Growthand Developmentof all
those | anresponsible for.

6. | will strive to be &ole Modelfor all others andChampionexemplary practice
of the HR profession.

7. 1 will respect the rights of privacy, will not use my position for personal gain
and ensure that there is nQonflict of Interestin what | do with any of my
stakeholders
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DearMembers,

G¢KS 2fR 2NRSNJ OKIFy3aSGK @AStRAy3 LI I

nothing is permanent in life except change, it is time for me to hand over the bato
the incoming National President. As | do so, it is only appropriate thladuld present
to you the Report Card for my twgear tenure which will end on the $of June, with

special reference to the financial year 2013.

While the performance of NHRDN cannot be measured by any one metric, let me start with the finanﬂEl

bottom line. | am happy to report that for both the years we have generated a financial surplus which will
ploughed back into strengthening the core purpose and mission of NHRDN. Details are available in
Annual Report.

When | took over as the Natiah President two years ago, it was totally clear to me and the Leadershig
Team that we were receiving the baton from my predecessor to participate in a relay race that started 2
years ago with the foundation of NHRDN. So, while we needed to strengthgrowerful initiatives that we

had inherited, we also needed to come up with focus areas going forward. So a shared leadership grouy
approximately 50 people representing a fair cresstion of the NHRDN membership came together for a
half-day workshop ad identified the following focus areas for my two year tenure:

1) Empowering the larger NHRDN community by creating a Shared Leadership model.

2) Creating Intellectual Property by drawing on the vast pool of wisdom and knowledge of the NHRL
membership.

3) Reinfacing NHRDN as a Thought Leader, including research output.

he

8

of

Very clearly we also needed to harness the power of diversity, technology and strategic alliances wlijile

keeping an eye on community interaction and skill & capability building.

To this end, we reated 17 Core Committees (list enclosed) whose membership drew upon the regiona|
gender, demographic and crassctor diversity of our membership, to create robust plans of action in our
focus areas. These Committees were to create the intellectual foemd framework that could then be

handed over to the network of Regions / Chapters for implementation in tandem with the National|
Secretariat.

This was our grand design and dream as we embarked on our two year journey.
As in any endeavour, there areamy things that went well and several that need improvement. Let me share

with you some highlights ohe work done by our network afommitted and passionate NHRDN members
across Regions & Chapters, ably supported by an outstanding National Secretariat:

1 The HBCAPHRroject, where we have developed a robust HR Competency framework aligned to thip

14

contemporary issues faced by India Inc., is ready for takeoff. This is a major intellectual property fpr

NHRDN and has the potential not only to serve the NHRBBioniof capability building, but also to
contribute in a big way to our brand salience and financial health.

1 We have successfully completed the third round of thBdBool Ranking Survey along with People
Matters and this too can become an important annual milestone and intellectual property for
NHRDN.

1 We have expanded our collaboration with various academittutions and policy making bodies

including MDI, lIM; Ranchi, SHRM, BIMTECH, Fore Management School, Fudan University, Shan{ghai

etc. & NHRDN is the India partner for the Global HR Competency S2oiéy
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1 The Strategic Human Resource Leadership ProggdRI(P) was revived in November 2013 with an

outstanding patrticipation of 86 HR professionals from 29 cities across India. The next program(i

scheduled for July 2015.

1 The Ramcharan Awards has seen participation from over 100 individuals, both students aI“:d

professionals, to identify Young HR Icons. This will help us to reach out to more young
professionals and engage with them through NHRDN activities.

1 The CEO Conclave is fast becoming a premier annual platform to bring together business and
leaders.

1 Research was another area where we have taken an important step forward. Research on Hun]

Capital Trends was published in collaboration with Deloitte and an Employee Engagement Sur
was done in association with Dale Carnegie. These research outpeisae acclaim from the HR
community at large and will spur us to enhance future research activities which address th
challenges and opportunities in the Human Capital space.
Industrial Relations and Employee Relations were bought into greater focus.
Thefirst L&D Summit was held and attended by over 30 L&D Leaders.
NHRDN made headway into the CSR space by introducing the CSR Summit which was attende
over 160 professionals from across the country.
9 Diversity and Inclusion were built into all our pragrs and platforms, starting with the induction of
9 women in the National Board of NHRDN. The Women Leadership Summit was an important ev
which | hope will grow from strength to strength in the coming years.
1 We have forged an important strategic glokaliance with Fudan University, Shanghai for the
Advanced Leadership Program (ALP).
1 We have harnessed the power of technology through the implementation of virtual presence tq
improve collaboration, webinars, building engagement around the NHRDN websitmt@oducing
SMSbased feedback.

= =4 =4

1 Knowledge Management was strengthened with the creation of the NHRDN archives of palt

publications and the continued publication of the NHRDN Journal.
Some of the other accomplishments | would like to highlight are :

80+ programs / workshops / seminars were conducted over the past two years.
The Hyderabad land matter has been resolved and construction is underway.
Contentious service tax matters have been resolved and systematically implemented.

The collaborationbetween the National Secretariat and the Regions / Chapters have beer
significantly enhanced.

5. The two National Conferences held in Kolkata and Mumbai received excellent response and was
another example of synergy between the Chapters and the Nati@takfriat.

6. Membership has grown by 17% over the past two years.

7. Our media presence has increased significantly.

P wnNPR

In conclusion,

G¢KS g22Ra INB f20Sfeéx RIFEN] yR RSSLXE
But | have promises to keep,

And miles to go before I sleep,

And miles to go befored f SSLIPDP P D §

| am sure that the coming years will see a lot of purposeful and transformational work in the NHR
ecosystem. | am privileged to have been a fellow traveller in the NHRDN journey and even as | pass o
baton to the incoming President, Idk forward to being part of this magical and mystical journey in the
years ahead.
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Last but not least, | am truly grateful to all our Members, the Leadership Team (S. V. Nathan & Shelly Singh),
Board Members, Core Committee Chairmen / Members, Region@h&pter Presidents, all Programme
Speakers / Conveners / Directors, Partners & Sponsors and the outstanding National Secretariat (led| by

Kamal Singh and ably assisted by Dhananjay Singh) who have made sure that the purpose and objectivjps of
NHRDN were braght to life and strengthened in the past two years.

Warmest regards & best wishes,

Rajeev Dubey

National PresidertNHRDN

and

Group President (HR & Corporate Services)
& CEO (AfteMarket Sector)

Member of the Group Executive Board
Mahindra & Mahindra_td.
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Dear Fellow NHRDNians,

Hearty Greetings!

Time flies and it has been two years since we joined the Leadership Team at
NHRDN! At this juncture as | look back at what we have achieved it gives me a
great sense of pride and satisfaction, but we know there is more to be done and
achieved to serve the HR profession at large.

NHRDN with its 30" Chapters across the country has always been the forerunner in raising the bar
for the profession. With the vibrant support of Delhi & NCR, Mumbai, Bangalore, Bhubaneswar,
Pune NHRDN Chapters, we introduced capacity building interventions as National Management
Quiz, National Business Simulation Games. These initiatives were well received.

The 3rd round of Business School Ranking has also been conducted and this credible report has
been accepted as the 1st one to be Data-Based survey. This PAN India survey was ably supported
by the Office Bearers and Members of our Chapters. We are grateful to their commitment to the
cause and passion to engage with the Academia in this mammoth exercise.

We are happy to see our Network growing, our NHRDN Bangalore and Pune Chapters celebrated
Silver Jubilee Year. Hosur Chapter in collaboration with other prominent HR Associations organised
a programme in Tamil. This was an unique effort to reach out to stakeholders in local language.
Hosur Chapter whilst sustaining the momentum through events and engagement initiatives has
successfully leveraged the enhanced salience by focusing on memberships. This has helped them
increase their membership base by nearly 30% last year and in absolute terms more than some of
the | arger established chapters. Mu mb a i & Bhubjlan
Zenith have created a powerful impact. The Bhubaneswar Chapter also focused on value-add for
its student members through devel opment progranjs,
a recognition platform was created that felicitated organizations in the region with good HR
practices. Similarly, 6 Qui zzoti cad had HR students vying t( d
Bhubaneswar Chapter also demonstrated its social conscience by conducting an event at a school
for blind children and a blood donation camp. Likewise Hyderabad Chapter has been amongst the
most active Chapters and has consistently delivered value to its members. Amongst the various
initiatives of the Chapter, the one that st andfs
primarily targeted at students, and working professionals with upto 5 years of experience. Speakers
from corporates, academia and consulting space address the audience on topics of relevance and
engage with the participants. It is to the credit of the Hyderabad Chapter that this property has been
sustained over the years. In a year, 52 weekly events are conducted i religiously every Thursday
come what may. As they say in Hyderabad, if it |[is

The Bangalore Chapter has demonstrated a holistic approach to engagement that encompassed
Stakeholder needs identification, Design, Branding, Sustainability, Execution Excellence and
Continuous Improvement. This is best exemplified by the fact that the Chapter has several unique
and highly successful initiatives such as 'Fast Track' - A 16 day weekend development program for

mid to senior l evel HR pr oflePgect dMelatb facilitaté arporpte c t S
engagement for student internship pr ojaédaveekend a njd
intervention to name a few. One of the key design dimension r‘las
Chapter prefers calling O6Showcasebo6. This el emeft
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event s, but has also got transl at eidrecognitioo fortbesb v
summer project, associated faculty and professi
Showcaseb t hat coincided wi t h t he highly suc
benchmarks in participation, with awards for organizations, start-ups and research publications.

As a part of this ever growing, Inspiring Network, my extend sincere thanks to all Chapters who got
together as Team NHRDN and availed VCES Scheme for payment of service tax since 2007.

Once again my heartfelt grattudeto NHRDN&s Board Member s, Regi on
Director General Mr. Kamal Singh, the Leadership team and the National Secretariat who have
supported me in these two years.

I will extend my continued support and active participation as we move forward with NHRDN, in
keeping my commitment to further enhance the mission and vision of NHRDN!

Warm regards,

S V Nathan
National Secretary-NHRDN
Senior Director and Chief Talent Officer, Deloitte India
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Dear Members,

Greetings!

| am extremely happy to present the Annual Report of the National HRD Network
the FY 20145, highlighting the significant achievements and progress made
NHRDN last year.

As our execution for our new plans take momentum in the new ffigear we are
delighted that the past year has been extremely fruitful, where we conducted
several initiatives like the Business Simulations games, Webinars, Workshops, CHRO Power Bregkfast
Meetings, HR Round Table sessions, National Level Quiz prodi&DsLeaders Retreat, Train the Trainer
LINEINI YYS& YR YlIyeé Y2NBX

Keeping in mind the Key priorities for the HR Profession in 2015 including improving the people capabiljity
index and skill development in sectors including NGOs, MSMESs, Education arel ctrporate levelg
NHRDN has successfully conducted these initiatives and strives to work on creating new initiatives|{to
accelerate the growth curve in the coming two years.

bl wsbQa LINPINIYYSa YR ¢2N] akKz2Lla 7T2N d&2ehdkerelyd [[LIN.
AYGSNF OGAGS YR KAIKE @™ Bsineds @ eadekshiy QEALc wasKshiccebsfully 5 Ip Q &
conducted across India with a record number of 113 teams participating this time."TN&IBRDN Summit

on HR Shared Services & Technology oriithleSYS & CNRY 9FFAOASy Oé G2 O9ELPSN
by Mr Pankaj Bansal, Founder CEBeople Strong. The interactive sessions of the Summit by corporate
veterans were highly appreciated. We have completed tHedition of NHRDN Top 50&hwls Ranking
2015 in association with People Matters, led by Mr. P. Dwarakanath, Past President, NHRDN, and (the
findings are uploaded in our website for our members to peruse.

D2AYy3a FT2NBINRZ o6FaASR 2y 2 dzNJ a8 Intidy Mayiagement Podu® MR K[B
2015¢ Industy-Academia platfornheld on 28-29 April, 2015 at New Delhi.

| also take great pride in informing you that the HRSCAPE Project under the able leadership of Dr Aryjind
Agrawal has taken shape, where we have developeobast HR Competency Framework keeping in tune
with contemporary issues India Inc. faces.

The NHRDN f8National Conference conducted by Mr. Yogi Sriram, PresigisitRDN Mumbai Chapter on
GKS GKSYS a{dzadGl Ayl 0fchhe DMBTAlShKARV K é+3 / K S ¢ ty@BY 6 Sy
November, 2014 at the Renaissance Convention Center, Mumbai was a great success and we also tool] this
opportunity to felicitate our Best Chapters and distinguished HR Professionals for their contribution to the
HR fraterniy.

2S KIFI®PS R2yS NBYIFINJFoftS 4SSttt FAYILYOAlLffe a aKgsy
the coming years. At this juncture | would like to express my sincere gratitude to all our wonderful membefs
of NHRDN, our Core Committee Members, Boaf Directors & Chapter Heads for all their support and
O2YYAUYSyild G2 SyKFIyOS blw5bQa AYyAdGALl (A QD§MrdRajeeva LIS O
Dubey, National PresideqtNHRDN & President, Group HR Corporate Services and After Meidgindra

& Mahindra Ltd, Mr. S V Nathan, National SecretAffRDN & Director U.S. India TalBaloitte and Ms.

Shelly Singh National TreastidHRDN & Géounder & EVHPeopleStrong for their support and guidance in
the past two years & look forward to tirecontinued participation as we move forward. | would also like to
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acknowledge the contribution of the members of the National Secretariat who have worked hard toward
implementing these initiatives and made them a huge success!

Thank You & Best Wishes

Kamal Singh

Director Generat NHRDN
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Leadership Team

Mr. Rajeev Dubey

National President, NHRDN and

Group PresidentHR & Corporate Services and GEB@er-Market & Member of the Group Executive Board,
Mahindra & Mahindra

Mr. S'Y Siddiqui
Immediate Past National President, NHRDN and
Chief Mentor, Maruti Suzuki India Ltd

Mr. SV Nathan
National Secretary, NHRDN and
Senior Director & Chief Talent Officer, Deloitte India

Ms. Shelly Singh
National Treasurer, NHRDN and
Cofounder & ChieBusiness Officer, PeopleStrong

Ms. Veena Swarup
Regional PresidentNorth and
DirectorHR, EIL

Mr. L Prabhakar
Regional President South and
VRHR (AgrBusiness Division), ITC Ltd

Mr. Nihar Ranjan Ghosh
Regional President East
Executive DirecteHR (Rtail SectorSpencer's Retail Limited

Ms. Anjali Raina
Regional President West

Executive Directeindia Research Center, Harvard Business School

Mr. Kamal Singh
Director General, NHRDN

Mr. Dhananjay Singh
Executive Director, NHRDN
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Board M embers

Mr Rajeev Dubey

Mr S Y Siddiqui

Mr S V Nathan

Ms Shelly Singh

Ms Veena Swarup

Mr L Prabhakar

Mr Nihar Ranjan Ghosh
Ms Anjali Raina

Mr Nishchae Suri

Mr Judhaijit Das

Ms Kavita Kulkarni

Mr Sriram V Ragopal

Mr Harshvendra Soin

Mr Sudheesh Venkatesh
Mr Ch Mohan Rao

Mr B Ashok Reddy

Ms Aparna Sharma

Dr Rajeshwari Narendran
PadmaShiDr Pritam Singh
Dr A K Balyan

Mr K Ramkumar

Dr Tanaya Mishra

Mr Sourav Daspatnaik
Mr Prince Augustin

Mr D Rajiv Krishnan

Dr Chandrima Banerjee
Mr J Ravikanth Reddy

Dr Ritu Anand

Ms Janet Gasper Chowdhury
Mr Vineet Kaul

Mr Rajesh Padmanabhan
Mr Adil Malia

Mr Pushp Joshi

Prof Dr Uday Salunkhe
Dr N S Rajan

Mr P Dwarakanath

Mr Kamal Singh

Mr Dhananjay iBgh
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National President
Immediate Past President
National Secretary

National Treasurer

Regional PresidentNorth
Regional PresidentSouth
Regional PresidentEast
Regional PresidentWest
Chapter PresidentDelhi
Chapter PresidentMumbai
Chapter PresidentPune
Chapter PresidentChennai
Chapter PresidentHyderabad
Chapter PresidentBangalore
Elected Member

Elected Member

Elected Member

Board Member

Board Member

Board Member

Board Member

Board Member

Board Member

Board Member

Board Member

Board Member

Board Member

Board Member

Board Member

Board Member

Board Memler

Board Member

Board Member

Board Member

Advisor to National President
Advisor to National President
Director General
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Core C ommittee s

LIST OF CORE COMMITTEES

S Nﬁ COMMITTEE CHAIRPERSON
1 B-School Rankings Mr. P Dwarakanath
j CEO Conclave Mr. S Y Siddiqui / Dr. Pritam Singh/ Mr. Pank
Bansal
3 Membership Development & Digital Mr. Prince M Augustin
ConnectCommittee
J CSR Dr. Shalini Sarin
ﬂ National Professor Dr. TV Rao
ﬂ Research Dr. Pritam Singh
7 Project with Ministry of HRD Dr. Aquil Busrai
J Ramcharan Awards & Young Minds Mr. Nishchae Suri
Council
9 Diversity Ms. ApurvaPurohit / Ms. Veena Swarup
10 HRSCAPE Dr. Arvind N Agrawal
11 Resource Mobilization Mr. Pankaj Bansal
12 Brand Building Mr. Ishan Raina
13 NHRDN Journal Dr. PVR Murthy
14 NHRDN Awards for Excellence Mr. S Varadarajan
15 SHRLP &ther Skills Programmes Mr. Anand Nayak
16 Global Alliances Ms. Anjali Raina
17 Program Committee Dr. A K Balyan
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NHRDN Network

ngra \

Chandigarh
Delhi & NCR
Jaipur
Jammu
Lucknow

2 _/

North
KAhmedabad \ / \
Baroda Bhubaneswar
Dama & Diu Kolkata
Mumbai
0 west NHRDN East |
gpur Raipur
Pune Ranchi
Surat K /
KIndore /
South
KBanganre \
Chennai
Cochin
Coimbatore
Hosur
Hyderabad
Tiruchirapalli
Visakhapatnam
Vijayawada
Warangal

4
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MISSION & AGENDA

MISSION

SHARED LEADERSHIP, SPEED & GROWTH
(NATIONAL EXECUTIVE BOARD, REGIONS, CORE COMMITTEES, CHAPTERS &
NATIONAL SECRETARIAT)

GOVERNANCE ENGAGEMENT NETWORK

1. Accreditation 1. GEN-Y 1. Membership Multiplied

2. Relationship with policy makers 2. HRSCAPE 2. Collaboration & Co-Existence

3. Self Sufficient financial model- 3. HR Research 3. Support Emerging Chapters
infrastructure 4. Membership

|‘ WAY FORWARD

v

INSTITUTION BUILDING (SUSTAINED) / EQUITY
(ENHANCED)
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LIST OF ACTIVITIES

Workshops
j 12734 | waren | 2014 e st e el
2 2014 \Women Power : the Fear of Success Syndrome |Bhubaneshwar
SEXUAL HARASSMENT PREVENTION OF WOM
3 23 May 2014 WORKPLACE: Issues, Concerns & Remedies New Delhi
I I T i W
g 2028 | we | 201 Ll e e ew Del
Training Delivery Skills for Trainers 'A three day
11-13 |December 2014 [Comprehensive Non Residential Workshop on Tra
6 the Trainers' New Delhi
7 23 February | 2015 |Managing the Contract Labour Mumbai
8 4 February | 2015 |Labour Laws Mumbai
9 1213 | February| 2015 |Managing the Contract Labour Chennai
10 14 February | 2015 |LabourLaws Chennai
11 2324 | February| 2015 |Managing the Contract Labour New Delhi
12 25 February | 2015 |Labour Laws New Delhi
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Summits

S No. Date Month Year Name Of The Event

2nd National Summit on Compensation & Rewards
13-14| March | 2014
13 Total Rewards: Riding through the Waves of ChangNew Delhi

2nd National IR Summit on Building Sainable
16-17 May 2014 |Industrial Relations Calls for Fair & Inclusive Labou
14 Ecosystem New Delhi

1st CSR Summit: The New EcosysfemCSR Agendd

1-2 A t | 2014
Hgus for Action by India Inc. New Delhi

15

16 22-23 | August | 2014 |2nd HRM Summit 2014 New Delhi

2nd NHRDN Summit on Learning & Development :
2930 | October | 2014 Beyond Learning L&D as Architect of Sustained
17 Organisation Development Bengaluru

3rd NHRDN Summit on HR Shared Services 'From

2930 | January | 2015|__ . . .
y Efficiencyto Experience' Mumbai

18

NHRDN HR £ IR ‘P ing f
1314 | March | 2015 3rd §um itotal Rewards: Preparing fq |
19 the next Economic Cycle' Chennai

NHRDN 3rd Women Leadersigummit Cecreating
1920 | March | 2015 . . . . .
20 Diverse Leadership Blueprint for Action New Delhi

Breakfast Meetings

SNo, Date Month | Year Name Of The Event
24y 6 June 2014 |[EstablishingGlobal Talent Mobility Programs Mumbai
19 June 2014 Improving the Odds of Success fdigh-Potential
22 Programs Bengaluru

Performance Based Assessments: Leveragin
26 | September 2014 ging _
23 Technology New Delhi

17|Page




Webinars

Name Of The Event

74th NHRDN VLS: Creatin@eong Talent Pipeline:
23 July 2014
24 How ready are you? Gurgaon
3 Auaust | 2014 75" NHRDNVirtual Learning Session: HR Managers
25 g who make a difference Gurgaon
16 January | 2015 76th NHRDNirtual Learning Session: India
26 Y Recruiting Trends 2015 Gurgaon

In - house Programmes

ﬁlo. Date Month Year Name Of The Event
14- Managing the Contract Labour: Issues, Concerns
27| Dec March 2014 Problgmsg& Remedies Jamshedpur
o8 Ogg& June 2014 | Business Simulation Games Noida
29 1178- June 2014 | Business Simulation Games Greater Noida
30| 1-2 August | 2014 | Managerial Effectiveness Noida
31| 1-2 August | 2014 | Business Simulation Games Noida
32| 6-7 | November| 2014 | Business Simulation Games New Delhi
33 8 November| 2014 | Business Simulation Games New Delhi
34| 14 | November| 2014 | Business SimulatioGames New Delhi
35| 17-18 | November| 2014 | Business Simulation Games Indore
36| 28-29 | November| 2014 | Business Simulation Games New Delhi
37| 12-13 | December| 2014 | Business Simulation Games New Delhi
38| 2-3 February | 2015 | Business Simulation Games Noida
39| 10-11 | February | 2015 | Business Simulation Games New Delhi
40| 12-13 | February | 2015 | Business Simulation Games Gurgaon
Competition & Quiz
= Date Month Year Name Of The Event .
(\[o} City
41| 23 May 2014 | 1st Indian Management Simulation Chahge New Delhi
42| 24 January | 2015 | 3rd Business Leadership Quiz Bhubaneshwar|
43| 31 January | 2015 | 3rd Business Leadership Quiz Mumbai
44 2 February | 2015 | 3rd Business Leadership Quiz Bengaluru
45| 28 February | 2015 | 3rd Business Leadership Quiz New Delhi
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National Conference & Conclaves

ﬁlo Date Month Year Name Of The Event
46 9 May 2014 | Human Capital Conclave Mumbai
12 | September| 2014 2nd CEO Conclave 2014: Competing Globallye
47 Agenda for Tomorrow Gurgaon
18th NHRDN National Annu&lonference on
48 20-22 | November | 2014 'Sustainable Growth in VUCA Times' Mumbai

ALP, Global HR Mission, Residential Retreat
& Special Event

ﬁlo Date Month Year Name Of The Event

21- June 2014 NHRDN 4th Global HR MissietdSA (In associatior

49| 26 with SHRM India) USA
4. 2nd National HRD Leaders Retreat: Towards
26 July 2014 | InspirationalBusinessLeadership in Challenging

50 Times- The New HR Agenda Goa

NHRDN & Prof Ram Charan Young HR Icon Awa
51 21 | November| 2014 2014 Mumbai

52| 14-21 | December| 2014 | NHRDN 2nd\dvanced Leadership Programme Shanghai Ching
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ACTIVITY REPORT

COVER STORY

18TH NHRDN ANNUAL NATIONAL CONFERENCE ON 'SUSTAINABLE GROWTH IN VUCA TIMES:|[THE

¢! [ 9b¢ ! D9 b 5¢22NOVEMBER, BOh4
NHRDN organised its 18th Annual Conferetitbed ¢ | P
W{dadlIAylF ot S DNRThéMew XTajent
' 3SYRIFEQ FTNRBY wnidK (2 b
Mumbai at the Renaissance Mumbai Conventic
Centre Hotel. This conference saw the presence *
close to 1500 delegates, being the largest and mc
respeced HR conference in the fraternity. CXOs ai
CHROs from across the industry addressed t*
different sessions at the threday conference.

VUCA, one of the key developments in contempora®
organisational thought continues to redefine how we think and smut work. While considerable debate
has been initiated on what it implies, we are still left with a nebulous term that means different things tq

different practitioners.By engaging in the specificity of what really constitutes VUCA and its consequenc(s

for the HR community, the conference aimed to uncover meaningful insights and actionable takeaways.

1 Some of the fundamental questions that this conference was revolved around included:

1 Is VUCA still an alien concept or have we in HR come to terms witlkatsing and applicability?

f 2KIFIG FLIWNRIFOK akKz2dZ R ¢S (GF1S G2 WLXFYyyAy3aQ A

f 2KIFIG FNB GKS 2LIR2NIdzyAdASa 2F ! /1 GKFG AF f

f 2KIG A& GKS AYLIOG 27F !/ 2y cbnyfecti@énNEbst yanda |
compliance?

1 What are the consequences of VUCA on the entire HR life cycle of recruitment, talent manageme
organisation structure, compensation & benefits etc.
1 What are some of the leading practices that organisations are follomingder to embrace VUCA?
: ' 1 How does India fare in comparison to the rest of
the world in applying VUCA concepts to work?
1 What is the next big thing in VUCA?

The primary objective of the event was to bring together
thought leaders, HR and business headsjdents,
practitioners and HR professionals from different
backgrounds to engage in open dialogue, exchange
ideas and explore innovative possibilities. The diverse
group of speakers and panelists provided-depth
insights, discussed their rich experiencard spoke

20|Page

y

SY
G A

Nt,




about things that had worked for their organisation
when it came to VUCA. The discussions took pl3
leveraging real life situations, things that have worke
well in organisations as well as challenges t
community has faced in dealing with 4. The event
also presented the opportunity to honour those in th
HR fraternity who have contributed to its growth.
also recognized young professionals and students
the future leaders who will take the field forward. |
the end, we were left with anumber of actionable
items, with the key points that emerged encapsulate
below:

Conference Key Takevays

Leadership and Culture in VUCA Times

t

91 Develop core values, mission and vision statement to give the organisation a strong identity while

deals withthe turbulent environment. Valueg both personal and organisational can be the
differentiating factor, facilitating success. Realise the value of a value

9 Align the organisation structure with business strategy and reinforce desired culture througlp
reporting relationships

9 Articulate customized cultural DNA that complements business goals. Recognize individuals tljat
create the fabric of the team

1 Leaders must gain exposure to global business and multicultural issues to attract and engage pedple
that represen different cultures and countries

1 Leaders must focus on encouraging diversity generations, gender, backgrounds and thought

1 Three factors that characterize leadership include authenticity, leading by effort and flexibility

1 Leaders must take charge dfiving a
collaboration cultureg one of the key
determinants of organisational succes

! For leaders, the responsibility als®® ,
includes mentoring and building thejsst ’ cr
next in line, essential for the g’ -
2NBIF YyA&lIGA2YyQa & daN ,

1 Leaders need to drive a culture tha

Talent Management in VUCA Times

1 Develop specific and clear competency framework against which thetsele assessment and
development processes can be done
1 Leverage the media and social network space to attract and recruit talent; bring in creative methods
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embraces technology, cultivate thg
often missing personal touch and take
steps to intentionally build informal
behaviours that drive cultural meritocracy

and approaches to recruit the best and the brightest




Organisations in VUCA Times

T

Onesizefits-all approach does not yield regiad results- careercustomization is key to attract the
best talent

Technology is transforming how talent is assembled, producing a more fluid workforce; in VU(A
GAYSAZAWO@NRHRIQ Aad || OSNEB (1Se GIFtSyd | Oljdzia aA|ia
Ensure that the mentoringrocess is in place, and is effective and pragmatic; create internalf
networks to support groups of professionals
How individuals think about their careers, success and life goals has been redefined. The focus |pas
shifted from the company to the individudtom climbing the ladder to building oneself, from single
careers and one company to multiple career tracks and multiple companies

HR should focus and invest in uncovering the interconnectedness of five talent risks arour|d
capability, capacity, connectipoost and compliance
Hire retainable talent and make retention personal

The bell curve, if used, needs to have a degree of flexibility and that much more emphasis needs|to
be put on HR conversations during performance manageme
Coaching on how to give feedback is one of the most important skills required to retain key talen;
honesty during the performance appraisal procesdoth on things going well and areas of
improvement is crucial

Performance management systems shouldude a constant system of feedback based on projects
or regular time periods to manage employee expectations and to not leave the final appraisal ag|a
surprise
Build fair and equitable organisations and identify and detail the role of each stakeholder i
promoting industrial harmony including employees, trade unions, and management
Institutionalize conflict resolution processes to create work places where every employee feels
heard and adequately represented. Create an effective grievance redressahsyste

The conference concluded with the Valedictory address with Mr. Kamal Singh, Director General, NHRDN

giving the vote of thanks.
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3 HR Summit on Compensation Rewards ¢ 2 i F f wSél NRayY Wt NBLJI NX313
March 2015, GRT Grand, Chennai

After the general elections of 2014, the positive expectations around the much needed structural reforms

CI

proposed for our nation, led many to believe that the Indian economy was s et for a fnAgol

(described as a timeframe of high growth and low inflation). In anticipation, organizations were gearing-up and
building strategies to make maximum of the business opportunities. This in context, the summit focused on
how Rewards teams should step-up their game and prepare for delivering the case for the next cycle of
economic growth.

Recognizing these imperatives, NHRDN organized its 3 HR Summit on Compensation & Rewards held on
13-14 March 2015 at GRT Grand, Chennai.

Aon Hewitt, wor | dés #1 provider of HR Solutions was the

Mr Sudhanshu Tripathy, Group President HR, Hinduja Group was the Summit Director

Mr Vinod Dasari, Managing Director T Ashok Leyland Ltd, delivered the Inaugural Address who was the
Chief Guest at the Inaugural Session. The Summit as usual, featured some of the top HR professionals from
the country to deliberate upon the topical theme.
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2" National Human Capital Conclave

As part of its Annual Calendar, we organized our 2nd National Humas
Capital Conclave on 9th May 2014 in Mumbai. Deloitte was

Yy2stSRIS t I NIYySNI® ¢KS GKSYS [a il S 4 a

Talent 2020: Lead, Develo® y 3+ 3S 3 wSAydSy sw s @n o Y
witnessed some of the very senior & eminent HR Leaders e
speakers, including Mr. D Shivakur@EO, PepsiCo India. Mr S
Nathan, National Secretary NHRDN, Mr Shishir Joshipu&a ®§
Managing Director¢ SKF besides many othe seasoned speaker
who addressed the participants on this occasiDeloitte presented the Human Capital Trends Sunz§14
which truly reflected the challenges of HR in current business landscape. The speakers discussed and sf

their insights on vaous prevalent & emerging Human Capital Trends in the Indian & Global Scenario. Ofje

common thought that emerged at the program was that, in the
current and dynamic business scenario, effective talent management
is the game changer in terms of staying ahead competitors.
Leadership needs today are far broader and deeper than merely
developing the next CEO or even building theu@e pipeline.
Companies face leadership gaps at every level of the organization
Hence, organizations should concentrate in deping leaders across

Wty 77 all levels. The Conclave was well attended by over 150 delegates an
receivedanoverwhelming feedback from all the Stakeholders.

2%p L GAZ2YI ¢ LYRAZAGNALFE wStFadA2ya {dzY YAl -2nMaWwDidra t
at IHC, New Delhi.

Another Summit which we created last year, has now become an

importance of this subject, we organized th¥ thdustrial Relations
{dzYYAlG 2y GKS Bukd®y Sustainabi ginddsiRia
wStIFiA2yaQo aNJ t NIY2R al KIGYS
Relations)- Wipro Ltd was the
Summit Director. The Summi
was attended by over 190
eminent HR / IR leaders from across the country. The agenda of this
day Summit dcused on key questions, including if Industrial RelatiC= S
gets adequate focus at all levels of an enterpis&rategic, functional
and operationalg and if IR issues are closely aligned with busing
strategies. This was in the context of the resurgeotmdustrial unrest
in the country over the past few years. The Summit was also graced by
the National President Mr Rajeev Dubey, Immediate Past Presider¥ir S Y Siddiqui and two Past
Presidents- Mr P Dwarakanath and Dr Aquil Busrbesides a galgxof eminent speakers both from
academia and industry. The Summit was well received. Thédekdas been very encouraging.
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NHRDN 1 Indian Management Simulation Challenge (IMSC) 2014

We organised our 1st ever Indian Management Simulat@mallenge Competition. Indian Business
Management Simulation Challenge is a National Championship where participants from corporate gre

exposed to the challenges of managing Business Enterprise. The Competition enabled participants| to
experience the thrilbf business intricacies and learn how to react to them. Time was compressed so thgjt
years of simulated time can be condensed into two days. The competition provided the National Platform (fo
understand the power of cross functional operations, enhanceriassi acumen & decisiemaking and also
learn how to cope with complex challengesile building capability of managing competition tine ever

changing business scenario.

The objective of the Business Management Simulation Challenge was to peowidgue platform to the
participants to showcase their Leadership Creativity, Team Work & abqgvPBrafessional l®wess in a
competitive environment. The Competition apart from learning
also providel opportunity to win Regional & National :
Championship, Tropés and Cash Prizes. e S e P

The Competition was held as under

Mumbai Preliminary Roundl5-16 May, 2014

Delhi Preliminary Round 19-20 May, 2014
Delhi Preliminary Round R1-22 May, 2014
Grand Finale23 May, 2014

=A =4 =4 =

41 teams registered for the Competition.

The details of Winnerareas under:

1. Winner : Indian Oil
2. 1st RunnerdJp: HPCL
3. 2nd RunnersJp: Mahindra & Mahindra Ltd
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Program on Prevention of Sexual Harassment of Women at Workplace

Based on suggestions and inputs received from various stakeholder

- MN —— and recognizing the importance of this topic, with the recent spur of
men at Workpiace

incidents, we organized2yS Rl & LINRPINIY 2y 4
Harassment as well as the role of HR in prevention and redressal off
such issues. The program was
,attended by over 100 delegates an(

is slated tobe repeated in other
major cities. Eminent Legal professionals, Consultants, Police Officersg 5 o
HR Heasd shardal their insight on the subject. Dr Aquil Busrai and -
Kanti Mohan Rustagi, Ex Sr. Legal CounSelca Cola India & Founder
Patanjali Associates were the Keyno&peakersand the Inaugural
Speaker wa Mr Arun Jain, Managing Directddour Daniel.

4™ Global HR Mission USA from 26 June, 2014 at Orlando, USA

NHRDN organised its 4th Global HR Mission USA under the leadership of Mr. S V Nathanr2Bodoiril
2014 at Orlando, USA. It was marked by a very passionate, seamleagiankhte presentation by Mr S V
Nathan, Dr S Charakekhar, Mr P Dwarakanath andhaded by Ms Veena Swarup. The content was so
effective that throughout the session, participants were seen capturing the insights in their notebooks arjd
mobile. It was a&o an opportunity to meet Leaders from National HR Associations, across the globe. ||n
addition, a visit to Institute of Simulations & Training was alg@mnizedwhich was agaiman eye opener for
all the participants.
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2" National Leadership Retreat 227July, 2014

NHRDN organized the 2nd National HRD Leaders Retreat heldathXdy, 2014 at Goa Marriott Resorts &
{LI =X D2 2y GKS GKSYS a¢26 NRA& LyaLA Nk The RewlHR

I 3SY RI ¢ deatovés $ed by $ii Anil Sachdev, Founder & CEO, The School of Inspired Leadership (S
Dr A K Balyan, MD & CE®etronet LNG Ltd.

31 eminent HRD Leaders from reputed organizations including Oil India Ltd, Indian Oil Corp Ltd, Mot
Dairy Fruit & Vegable Pvt Ltd, NTPC Ltd, Petronet LNG Ltd, Power Grid Corp of India Ltd, Tata Steel
Mahindra & Mahindra Ltd, Steel Authority of India Ltd, Larsen & Toubro Ltd, MITS, Central Warehous
Corporation, LIC of India, Ultratech Cements, BHEL and GAldexttéime Retreat. The Retreat got an
excellent feedback from all the participants.
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1% National CSR Summit 612 August, 2014

Recognizing the impact of amendments pertaining to CSR in the New Companies Act by the Indjan
Parliament, NHRDN organized its 1st National CSR Summit undéhaivenanship of Dr Shalini Sarin,
Director (HR), Schneider Electric on-2 August, 2014 in NeWelhi. This Summit provided a platform to
organizations to understand4depth the rules & regulations pertaining to the Companies Act 2013 and ho
the amendments in the article can be integrated with the business strategies and positively impact bojjh
organizational and economic growth & development. The Summit witnessed very senior and eminent C[ER
Leaders across industry as the speakers and was attended by over CSR 160 professionals across the country.

" NHRDN 1" National CSR S i
NHRON 1 Nat}onal CSR Sllﬂ'l' it / pr A CEISH ummit
'he Wew Ecasystem for CSRSAanda for Action nl,‘-l e New Econyrtam for CSR - Agenda for Action by (ndho (n
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2" National HRM Summit 223 August,H n mn  akhg KB Tdlent 2020 Lead, Develop, Engage &
wSAYy @Sy idQ

The 21st century workforce is global, highly connected, technedagyy, and demanding. Its employees are
youthful, ambitious, and filled with passion and purpose. Millennials are a major fdvae so are older
workers, who remain engaged and valuable contributors. Critical new skills are sa@rdetheir uneven
distribution around the world is forcing companies to develop innovative new ways to find people, develdp
capabilities, and share expise.

The changes in the workforce and workplace are significant, disruptive, and here today. How can hunjan
capital strategies power companies to thrive in this era of rapid change?

Keeping these imperative in mind NHRDN organized its 2nd National HRMitSon 2223 August, 2014 in
New Delhi. Deloitte was the Knowledge Partner and Mr Yogi Sriram was the Summit Director. This Sunijmit
was designed for the business leaders and HR professionals where an eclectic group of panelists proﬂ ed
their perspectivd 2y (2RI @ Q& gdbbst FaetNdd & takkié fhe tpKthleddchallenges. The
Summit was attended by delegates from government agencies, private sector, education institutions, apd
consised of Gsuite executives, business leaders, human reseunanagers and employers to provide an
opportunity to build their network and fElitate stimulating dialogueslhe Program witnessed very senior
and eminent HR Leaders across industry as the speakers and was attended by over 170 HR professifpnals

across he country.

2" National HRM
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The NHRDN & Prof Ram Charan Young HR Icon Awea$4 for HR Professionals and Students

NHRDN has added another feather to its cap by launching, for the first time, the NHRBRINRam Charan
Young HR Icon Award22014, for HR Professionals and Students underQmgrmanship of Mr Nishchae
Suri, Head People & Change & Partnidlanagement Consulting KPMG.

Over 100 participants in each the category (HR Professional antLBEOS registered. The top 3 Winners
of the NHRDN & Prof Ram Charan Young HR Icon Awards 2(0istedtgelow:

Professional Category:

Ms Arushi Kakkag ITC Limited

Ms Soniya Makarand DabglGE India Technology Center Private Limited
Ms Pallavi Banergg Birlasoft India Limited

Students Category:

Ms Vishruta Mattu (International Management Institute New Delhi)
Ms Ketki Dnyaeshwar Navale (SIBM, Pune)

Ms Priyanka Khosla (SIBM, Pune)
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NHRDN 2 CEO Conclave

NHRDN organizeits 2" CEO Conclave undéte Chairmanship of Mr S Y Siddiqui, Chief Megt®aruti
{dZl dZl A LYRAIF [GR Ay bSs 5StKA 2y (G(KS GKSYS a/ 2
Singh, Director Genera IMI and Mr P Dwarakanath, Advisor (Human CapittaWlax India led ashie
Conclave Directors. EY was the Knowledge Partner

The Conclave was attended by over 160 CEO and CXO from both public and private sector. NHRDN
introduced PEOPLE CEO Award during this Conclave in 5 important categories and presented as under:

Pulic Sector Dr R K Tyagi
Chairmang HAL
Private Sector Mr Himanshu Kapania
Managing Directoc IDEA
Women Leadership Dr Preetha Reddy

Executive Vice Chairperson
Apollo Hospitals Enterprise Ltd

Young Leadership Mr Pirojsha Godrej
MD & CEQ@ Godrej Properties
MSME Mr C Siva Kumar

CEQ; Prabha Engineers

Hon'ble Minister of State with Independent Charge for Power, Coal and New & Renewable Energy Mr Piyl
Goyalpresented the Awards to the CEQ'he awardees were chosey & Jury headed by Mr S K Roongta,
Vice Chairmag BALCO.
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